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Minutes of the San Diego Adjunct Faculty Association,
8/21/15

Board Meeting, Mesa College, Room H-117 , , 3pm – 5pm
Arnie Schoenberg, Carol Whaley, David Milroy, Ian Duckles, Rusty Nichols, Vicki Maheu, Yanina Valdos
(version 9/18 )
I. Call meeting to order.
II. We approved the agenda, and the minutes from the Board Retreat. 

III. Board reports:

a. Chair (David Milroy)
i. is working on a way to get our free CPFA memberships
ii. Student Equity Funds: Deborah Dahl-Shanks in the Bay area started an Equity Hour program to pay adjuncts to help students succeed. Shared with Guild and GCCCD.
iii. Rusty reported that Southwestern now pays for two hours per semester.

iv. lets go team
b. Vice Chair (Yanina Valdos)
i. we have 38 members, 16 have paid, when we get PayPal set up in the new website it will make it easier.

ii. we will email the lists that we’ve gathered.

iii. website is progressing, we will need people to add content now (could be long or short; like powerpoints or facebook posts), and head shots, and can hopefully roll-out in a month
c. Treasurer (Carol Whaley)
i. started with $190, no new income, we spent money on the Member’s Party and cosponsor $58. Have set up Paypal account to transfer into Mission Federal account.  Go fund me page setup - lose about 5%.  How to get people to donate.  Each of us should make a donation of maybe $50 by Board.  Send email from David or Carol to all on Board.  How mandatory should this be?  Could have member levels $10, $50.  Go fund me can be made anonymously.  How to promote this?
d. Secretary (Arnie Schoenberg)
i. reviewed minutes policy, trying for a 3 day turn-around
IV. College Representatives 
a. Continuing Education (Vicki Maheu)
i. Several people got letters giving us health benefits, possibly from the 14.9 to 15 hours movement, or from Affordable Care Act changes?

ii. We’re not sure why getting adjuncts a %67 load is being resisted, even though we need teachers? Maybe the Deans? 
b. City (Salvador Gonzalez)
i. recruiting at City and Cuyamaca, lots of support from new faculty members

1. What can SDAFA do for me? 

2. What is SDAFA doing?

3. What have they done?

Yanina: hopefully the website will address some of these. We can address anonymity. The tabling event will help too.
c. Cuyamaca (Ian Duckles)
i. Flex Week didn’t work out. Major cuts due to low enrollment in many departments was a mess.
d. Grossmont (Vacant)
i. academic senate resolution to pay adjuncts for committee work

1. David: resistance because senators are trying to dump it back to the Union. 

2. Ian:  no senate meeting yet

ii. David: Tuesday, August 11, 5-7:30pm at Grossmont, Deborah Dahl-Shanks spoke on STRS retirement for adjuncts. She is available to speak at other campuses and campus representatives should take advantage of this.

e. Mesa (Christine Martin)
i. recruitment at Mesa has been going well 
f. Mira Costa (vacant)

g. Miramar (Valerie Chau)

h. Palomar (George Gastil)
i. Southwestern (Rusty Nichols)
i. adjuncts were paid to eat gruel at commencement, and got a 2% across the board raise that did nothing about pay equity. 2 office hours per class, lots of paperwork, $50 an hour, lots of confusion, Dean can mess with you.
ii. Carol: compared office hour programs between SDCCD and Southwestern. Grossmont/Cuyamaca has nothing. Should we push for mandatory adjunct office hours? 
V. Committee Reports
a. Adjunct Advocacy Committee- David
The meeting with Jim Mahler went well. There are several strategies to improve our relation with the Guild. 
We need to take Jim Mahler’s suggestion that if we don’t like getting shafted on the RAF and contract negotiations, then we need to organize the adjuncts to vote against it. 
Let’s make sure to forward all adjunct problems to both Jim Mahler, and the entire executive board to help educate and democratize the union, to make it harder for the Guild to ignore adjunct problems.
Let’s not bad mouth the Union and try to keep our criticisms constructive.
What are we doing about making POA work?

Yanina has a case plus two others - set up meeting.  Send an email to Jim regarding this issue. Clock starts when you request POA.  Elimination of the meeting will be solved by making it online.  Jim Mahler said he has more adjuncts than he has sections.  It is by date and not seniority.  People don’t know about POA and don’t request it.  Mahler said that when a new dean comes in, they may not have records.  How long do they need to keep records?  18 months after you quit.  New verbiage is 8 semesters, depends on evaluations.  Are you a target when you ask for it?  Some people are afraid.  You have to get two negative evaluations in order to be let go.  The dean tells the chair to evaluate.  Did not go into class.  
Ian: this is in negotiation and traded 6 semesters for 8 semesters in order to get on the list automatically.  If the new contract is ratified, all assignemnts will go on list automatically. Under the current POA system, the dean may not give you a class so you don’t get it under POA.  We have two years to evaluate them. If you have POA with two negative evaluations, you can lose your job.  Load will be based on average. You apply and there are still two semesters before you have POA (new system).  

b. Membership – Yanina
i. Create SDAFA promotional cards

ii. Couple of weeks from now, set up tables in a high traffic area.  Have the cards to pass out to adjuncts, students.  Need at least 2-3 people to staff the tables.  Need to get approval to set up tables.  We don’t have a budget to print massive amounts.  Who gives approval - call one person to reserve a space, and another person form filled out.  Red table cloths to put over tables.  Need schedule best first week of September is best and maybe the following week.  

CE - table on convocation 9.2.15 

Ian at Cuyamaca alone

Yanina:

Mailboxes - hand out info.

David will be at Grossmont

Miramar?

Palomar?

Southwestern -David and Rusty?

Sign-up sheets with emails

survey

Poster to have with tables - make a couple

Refer people to the web page and Facebook page
c. Budget Committee: Carol
d. Elections Committee: David
i. Scott, Christine and Martina are meeting and working on the election process. Many thanks to them!!!
VI. Old Business
a. Our Board Retreat - UCSD’s Che Café, Friday, July 24, 9am-5pm. see minutes. 
b. Flex Events: Each Campus Representative was going to set up a SDAFA Orientation flex event at their campus. Didn’t happen.
VII. New Business
a. Adjunct Support Group  
Carol would like to start a support group with the purpose of talking about how adjunct issues are impacting us emotionally and/or physically.  She has some ideas for discussion topics (like the "hope labor" model) and also thinks we may want to bring in a guest counselor occasionally (maybe through EAP so it doesn't cost us anything). Carol think we could all benefit from being able to have our stories heard and our feelings acknowledged and it might be a benefit of SDAFA that will entice adjuncts to join. Be there for people to tell their stories.  Possibly bring in a counselor.  Should be confidential.  Maybe this could be through EAP.  Where?  Mission Valley.  Bonfire at the beach and make it social too.  Carol will email out.

b. enrollment strategies
We discussed of premature class cancellations, too many classes cut at the last minute, we need to mobilize students, we can support each others classes before they get cut. Why is this happening? a) Good economy means people don’t go back to college. b) Bad consultants brought in to advise administrators.
c. office hours
d. hiring preference for adjuncts? This would require change to Title V Statewide, or a contract change through our unions such as AFT 2121 has.
e. Evaluations – Can adjuncts be paid to do evaluations?  Jim said they can’t.  Adjuncts should be able to be evaluated by other adjuncts with a stipend to do it.  Mahler liked the idea.  Some departments don’t have contracts.  Process of evaluations.  There is a form to use as a standard.
VIII. Upcoming Events
a. Set dates for future meetings to reserve rooms- Meeting time:  2pm-5pm to get more done.  

September 18, October16, November 6, December 11.

November 13 is our first big general membership program 5-9PM
IX. Member Comments – None
X. Meeting adjourned at 6:40pm

